Leadership Montgomery: Retreat Agenda
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Connecting leaders to effect change.

Retreat Agenda
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August 17-18, 2012 e Alabama 4-H Center ¢ Columbiana, Alabama

8:30 a.m. —9:00 a.m.

9:00 a.m. —9:05 a.m.

9:05a.m.—9:10 a.m.

9:10a.m.—9:15 a.m.

9:15 a.m. - 10:30 a.m.

10:30 a.m. —10:45 a.m.

10:45 a.m. —12:00 p.m.

'2{42:00 p.m.—1:00 p.m.

1:00 p.m.—=2:30 p.m.

2:30 p.m. = 2:45 p.m.

2:45 p.m. = 4:30 p.m.

5:45 p.m.—6:45 p.m.

6:45 p.m.—7:30 p.m.

7:30 p.m. — 8:15 p.m.

Friday, August 17, 2012
Arrive — Morning Social
Sign Up for Police Rides

Welcome & Introduction
of Retreat Faculty

Introduction of Retreat Committee
Retreat Housekeeping

Partner Introductions
(3 minutes maximum per person

Break

Partner Introductions

(3 minutes maximum per person)
Handing Out of Room Keys

Lunch with Your Project Team

Team Building Initiatives
- Leadership Name

- Chocolate River

- Line-up

Break

Continuation of Initiatives
- Leadership Walk

- Become a Star!

- Balloon Closing

Social — Pavilion

“Olympics” Dinner

Social Interaction Activity

Cheryl Carter, Executive Director
Harold Boone, Program Director
Megan Robinson, Program Asst.
Harold Boone

Shereda Finch

Jerry Morris
Shereda Finch

Reginald Hawkins
Jimmy Varnado
Megan Robinson

Dick Hammond, Trainer
“Leadership on the Move”

Dick Hammond

Dick Hammond

Hospitality Room Open for Your Convenience



Retreat Agenda
August 18, 2012 = Alabama 4-H Center ¢ Columbiana, Alabama

Saturday, August 18, 2012

7:00a.m.—7:45 a.m. Breakfast

7:45a.m.—8:00 a.m. Class Photo Conference Room
{Please wear your polo shirt!)

8:00 a.m. = 10:00 a.m. Leadership Dynamics Dick Hammond

10:00 a.m. — 10:15 a.m. Break

10:15 a.m. -11:00 a.m. Leadership Dynamics Dick Hammond

11:00a.m.—11:10 p.m. Extracurricular & Alumni Harold Boone
Opportunities

11:10 a.m. = 12:00 p.m. The Leadership Montgomery Cheryl Carter
Experience
Class Projects Cheryl Carter

12:00 p.m. = 12:15 p.m. The Leadership Montgomery Jimmy Varnado
Commitment

12:15 p.m. Adjournment, Sandwiches &

Safe Travels!

Retreat Committee
(Class XXViIl)
Shereda Finch
Reginald Hawkins
Jerry Morris
(Class IXX)

Jimmy Varnado

NOTE: You must check out of your room and return your key to the office prior
to the beginning of our 8:00 a.m. session.



